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Introductions, who we are, and what we’re talking about 

Annie 
We did a lot of work this summer and this presentation will focus on our collaborative student-centered training 
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East Asian Library (Richard C. Rudolph)
Room 21617

University Archives

Room 21560

Research Library (Charles E. Young)
Department of Special Collections
Room A1713

Arts Library

1400 Public Affairs Building
UCLA Lab School
Gonda Family Library
1017 UCLA Lab School

Law Library
{Hugh and Hazel Darling)
1112 Law Building

Management Library
113 and Maxi
Rosenfeld Library Building
E301 Anderson Complex

Powell Library Building
College Library
Reprographic Service
330 Powell Library Building

English Reading Roem
235 Humanities Building

Music Library
1102 Schoenberg Music Building

Science and

Engineering Library (SEL)
SEL/Engineering and
Mathematical Sciences
8270 Boelter Hall
SEL/Geclogy-Geophysics
4697 Geology Building

ucC southern
Regional Library

Facility (SRLF)
305 DeNeve Drive/
Parking Lot 17

Biomedical Library
(Louise M. Darling)
12-077 Center for the Health Sciences

History and Special Collections
for the Sciences
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Challenge: multiple libraries, multiple service points which posed challenges for training. There are differences in documentation, training, and hiring.  


Background

Environmental Scan of
each library

Hiring

Training model
Space
Stats/Trends

v v v v

RAFT ‘Open Mic”
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Explain: What is RAFT? Here are our goals and important to note that it’s one of 5 functional teams at the library: teaching and learning, outreach, collections, research partnerships. We established goals based on enviro scan of library locations
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What we v
wanted to fix
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Goals

> Cohesive training program

- Better applicant pool

> Amazing mentorship
opportunities for students
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3. v
Methods
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Here is what we did to revamp our training program.


Review
Create new training recruitment +

Collaborative
curriculum marketing '“te"r‘]’i'ﬁ:’]wng +
strategy g
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/-week training
curriculum
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Created a 7 week cohort based training program 


Create new

training
curriculum

Student Training Revamp

Core Learning Outcomes:

Research consultations
Developing Research Questions
Library Policies

Subject-specific databases
Special Collections nuances
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We asked ourselves what were some of the foundational things that every student should know, despite the location that they are in. 
Here are the goals of this foundational training … 
We took a multi-modal approach to achieving these goals since doing weekly in-person trainings wasn’t quite enough time. We created Moodle Modules!! , weekly training, and local training. 


Interactive,
multimedia interfaces
created by student
led ID team

Check them out:
bit.ly/RAFTvids
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We created a training site in Moodle with weekly activities to prep students for in-person cohort training. Also, we helped make these videos! [link to videos]



Review

recruitment
strategy

Where can we add value?

Why should students invest in this work?

> For MLIS—
= Professionalexperience
= Teaching experience
= Added responsibility

» Ceneral Customer service
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Better recruitment to MLIS program, listserv, incoming student FB group, leveraged student connection, better flyer, made ad that focused on what students gain from working at the library, 


REVIE
recruitment
strategy

5
IRELR 1TRRARY

ARE iU ANTERESTED I

o it proatiial Fandinoh Expaderon provding
ruimaroh Bl enie ¥ orm of LLA wadld thau

1730, WEE DR LOWE TR HENE Y00,
WS HITRES HTL Y FRCRAN

Created promotional materials with student -
friendly graphic highlighting skill development


Presenter
Presentation Notes
Antonia 

The expectation was that our focus on training and development would encourage more ambitious, motivated applicants that would note the relevancy of transferable skills once the students graduate and go on the job market.
We collaboratively interviewed and hired for the locations. Saved time and effort! Woo! Better communication and hiring pool! 
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Results
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> Increased leadership
Investment in
student workers

> Wide lens = juncture
for reflection

» Strengthen bonds

between
departments
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Meaningful mentorship opportunities for MLIS students across the locations to get a variety of experience in digital reference, teaching, and outreach. Having more people working with more students which allows for better support for training. Not on a single individual.  


Discussion +
Next Steps
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Balancing core knowledge
and discipline-specific library
locations

Communication between
stakeholders

Differences in collaboration
style
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Fold in other functional
areas: Teaching + Learning,
Outreach, Collections, &
Research Partnerships
Combined student budgets
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Diana: Combined student budgets so students can easily go to another location to staff, equity -- smaller units who don’t have as much budget



Any guestions?
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CREDITS

Special thanks to all the people who
made and released these awesome
resources for free:

> Presentation template by
SlidesCarnival
> Photographs by Unsplash



http://www.slidescarnival.com/
http://unsplash.com/

PRESENTATION DESIGN

This presentation uses the following typographies and colors:

> Titles: Miriam Libre
> Bodycopy: Barlow Light

You can download the fonts on these pages:
https://github.com/MchalSahar/Mrriam-Libre/tree/master/fonts/otf

https://www.fontsquirrel.com/fonts/barlow

Indigo #ashife

You don’t need to keep this slide in your presentation. It's only here to serve
you as a design guide if you need to create new slides or download the fonts
to edit the presentation in PowerPoint®



https://github.com/MichalSahar/Miriam-Libre/tree/master/fonts/otf
https://www.fontsquirrel.com/fonts/barlow
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